ADOPTED – MAY 27, 2025

AGENDA ITEM NO. 17

Introduced by the County Services and Finance Committees of the:
INGHAM COUNTY BOARD OF COMMISSIONERS
RESOLUTION TO AUTHORIZE A CONTRACT WITH REITH-RILEY CONSTRUCTION COMPANY FOR CONSTRUCTION SERVICES ON THE FITCHBURG ROAD PROJECT 
RESOLUTION #25 – 274

WHEREAS, the Road Department was awarded a Scrap Tire Market Development grant from the Michigan Department of Environment, Great Lakes, and Energy (EGLE) in 2023 in the amount of $487,931, consisting of $450,000 in previously unspent funds from a 2021 grant and $37,931 in additional 2023 grant funding; and
WHEREAS, under Resolution #23-234, the Ingham County Board of Commissioners authorized the use of this grant funding on the Fitchburg Road resurfacing project, including entering into a subcontract agreement with Michigan State University (MSU) in an amount not to exceed $150,000 to conduct required testing, monitoring, and reporting of the tire derived aggregate (TDA) material, to be funded 50/50 between the grant and the Road Department’s matching funds; and
WHEREAS, after allocating $75,000 in grant funds for the MSU subcontract, a remaining capped balance of $412,931 in Scrap Tire Market Development grant funds is available for construction activities on the Fitchburg Road project; and
WHEREAS, the Purchasing Department solicited proposals (RFP #42-25) from Michigan Department of Transportation prequalified vendors for the construction project on Fitchburg Road west of Parman Road located in Sections 25 and 36 of Bunker Hill Township, receiving five proposals; and
WHEREAS, Purchasing Department staff have reviewed the proposals for adherence to County purchasing requirements and Road Department staff have reviewed the proposals for experience, expertise, individual unit prices, and overall value to the County; and
WHEREAS, Reith-Riley Construction Company of Mason, Michigan submitted the lowest responsive and responsible bid for a total bid amount of $769,094.44; and
WHEREAS, the grant requires a 50% minimum match of funds from the local agency, with estimated construction funding responsibilities for the project as follows:
EGLE Scrap Tire Grant (up to 50%, capped at $413,931.00):
$384,547.22
Road Department Funds (50% minimum):



$384,547.22
Total Estimated Project Cost:

$769,094.44; and
WHEREAS, a contingency is being requested in the amount of 20% of the low bid cost, for a total budget of $922,913.33, which may be needed for any additional work deemed necessary by Road Department staff; and
WHEREAS, the estimated construction funding responsibilities for the project, with a 20% contingency included, are as follows:
EGLE Scrap Tire Grant (up to 50%, capped at $412,931.00):
$412,931.00
Road Department Funds (50% minimum):



$509,982.33
Total Estimated Project Cost, with 20% contingency:
$922,913.33; and
WHEREAS, the Road Department’s local participation costs detailed above have been included in the 2025 Road Fund Budget.
THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a contract with Reith-Riley Construction Company located at 2325 Kipp Road, Mason, MI 48854 for the construction project on Fitchburg Road west of Parman Road located in Sections 25 and 36 of Bunker Hill Township, as specified in the Request for Proposal #42-25 for the low bid cost of $769,094.44.
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes contingency funding for the Fitchburg Paving Project in the amount of $153,818.89 (20% of the proposed $769,094.44 bid) to cover additional work items mutually agreed upon in writing and executed in the form of a change order between the Road Department Managing Director (or designee) and Reith-Riley Construction Company as a condition precedent to the initiation of any work on such additional work items.
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chairperson to sign any necessary agreements that are consistent with this resolution and approved as to form by the County Attorney.
COUNTY SERVICES:  Yeas:  Lawrence, Pratt, Grebner, Sebolt, Peña, Johnson, Maiville
          Nays:  None     

 Absent:  None 
 Approved 05/20/25 
FINANCE:  Yeas:  Grebner, Tennis, Sebolt, Polsdofer, Cahill, Maiville, Ruest
          Nays:  None     

 Absent:  Morgan
 Approved 05/21/25
